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Classification: 
Part 1 – Public 
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No 
 
 
 
 
 
 
 Gravesham Borough Council 
 
Report to: Crime and Disorder Scrutiny Committee 
 
Date: 14 January 2013 
 
Reporting Officer: Kath Donald, Strategic Manager (Community Safety Unit) on 

behalf of Susan Moyse (Kent Probation) 
 
Subject: Reducing Re-offending – Progress Report 
 
Purpose and summary of report: 
The following report has been provided by Susan Moyse, Senior Probation Officer (Dartford and 
Gravesham) and Multi-Agency Public Protection Arrangements (MAPPA) Chair for North Kent. The 
report provides an update for Members of the Crime and Disorder Scrutiny Committee on work that 
has been taking place locally to support reducing re-offending.  
 
Recommendations: 
Members are invited to note and comment upon the content of the report. 
 
1. Background 
 
In April 2012, the Crime and Disorder Scrutiny Committee considered the findings of a review into 
re-offending that had been completed by several of the Committee members and its 
recommendations. The review findings have since been shared with partner agencies through the 
Dartford and Gravesham Community Safety Partnership and ‘Reducing Re-offending’ has also 
been a key strategic priority for the Partnership during 2012-13.   
 
The report provides the Committee with an update of the particular work that has been led by Kent 
Probation in reducing re-offending locally and highlights some of the key initiatives that have been 
developed. 
 
2. Appendices 
 
Appendix – Reducing Re-offending Report (Susan Moyse, Kent Probation) 
 
3. Background Papers 
 
None 
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Appendix 
 

-UNCLASSIFIED- 
 

Kent Probation 
Dartford and Gravesham Probation Office 
Joynes House, New Road, Gravesend 

Kent DA11 0AT 
Tel. 03000 473000 Fax: 01474 321903 

Email: Dartford.Gravesham@kent.probation.gsi.gov.uk 
 
 

Report to the Crime and Disorder Scrutiny Committee – 14 January 2012 
 
My apologies to the Chair and Council Members for my not being available to attend the meeting 

this evening due to prior commitments. 

 

I would like to share with the meeting, the particular work that Kent Probation is currently 

undertaking to reduce re-offending in the Dartford and Gravesham areas. 

 

Kent Probation continues to ensure offenders receive the most appropriate intervention: this 

includes one to one supervision, the reducing re-offending stand alone requirement, Home Office 

accredited programmes to address domestic violent, anger management, drink impaired drivers, 

sex offenders and thinking and behaviour deficits. 

 

Probation has drawn upon emerging research about the process of desistance (stop offending) and 

the place of collaborative future orientated approaches to effective one to one work and individually 

tailored interventions.  Emphasis is placed on active and engaging supervisory practice that allows 

methods to be matched to the learning style of individuals. 

 

In addition to continuing to support the work of the Courts, Kent Probation assesses an individual’s 

likelihood of re-offending and risk of harm to others, identifying those factors that have led to the 

offending behaviour and appropriate interventions to reduce re-offending and of harm.  Kent 

Probation continues to monitor those offenders released into the community on Licence.  This work 

aims to support rehabilitation but also, where re-offending occurs and/or risk increases, ensures the 

offender is recalled to custody and the Licence rescinded to protect the public and reduce the 

likelihood of further victims.  

 

The Community Payback team continue to identify and implement community projects to be 

undertaken by offenders who have unpaid work hours imposed by the Courts and Kent Probation 
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continue to receive thanks and praise for work completed.  The Community Payback team are 

currently celebrating 40 years of supervising unpaid work in the community and this was recently 

covered by BBC Radio Kent on 29th November and ITV Meridian News over the following days.  

Unpaid work is not only a successful way of punishing offending behaviour and making reparation 

to the community in which an offender lives buts is also a positive form of rehabilitation and 

reintegration.  Enabling offenders to address skills deficits, including reading and writing, provides 

structure and routine, personal development and opportunities to gain employment. 

 

An exciting new intervention in Gravesend in 2012, ‘Prospects’, is a project run by Gravesend 

Probation to provide female offenders a safe and secure environment to address their offending 

behaviour away from a traditional Probation office setting.  The project is delivered within an all-

female group environment, facilitated by probation staff and provides a multi-agency approach, 

enabling women who attend to access other services and support including employment, training 

and education and counselling.  It provides an empowering forum to address the causes of crime, 

which are often emotion led. 

 

The group enables women (many of whom are victims of domestic violence) to form friendships 

and increase their confidence to communicate and appropriately challenge others, to reduce their 

offending and the resulting harm to victims in addition to reducing the harm posed to them by 

others and to reduce substance misuse and increase community integrations and reduce the 

feeling of social isolation. 

 

Each week the group covers a different theme linked to offending behaviour and emotional needs 

including: victim empathy, emotional well-being, understanding of risk factors, rules, moral 

reasoning, communication skills, social skills and managing emotions. 

 

Prospects strives to provide a continuity in the supervision of women and allow them to access 

mentors to provide positive role models as well as access for support. 

 

The group is currently running in Gravesend and Medway and current evidence suggests a 

significant reduction in re-offending.   

 

The Reducing Re-offending Sub-Group held its first meeting on 11 September.  This identified the 

purpose of the sub-group, with an awareness that there are already a number of groups and 

approaches being taken to tackle re-offending such as MAPPA, MARAC, IOM and Troubled 
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Families and the sub-group are mindful of the need to avoid duplicating work that is already taking 

place and to link where necessary and identify good practice. 

 

The group examined some of the pathways to re-offending and it was agreed that the two key 

priorities appear to be accommodation and employment.  The sub-group agreed to focus attention 

on trying to tackle the issues linked to these two key priority pathways. 

 

It was agreed that to enable a more detailed understanding of what the current difficulties/gaps are 

in respect of accommodation and employment, clear clarification is required of services that already 

exist and what the specific difficulties are.  A decision was taken to identify two offender case 

studies for Dartford and two for Gravesham to enable a needs/gap analysis to be undertaken, to 

enable recommendations for the future to be identified. 

 

The group are aware that the Gravesham Crime and Disorder Scrutiny members had made some 

recommendations in respect of assisting offenders into employment and to provide mentoring.  It 

was noted that Kent Probation already deliver a mentoring scheme and councillors that are 

interested in mentoring could perhaps join the existing scheme.  It was also noted that Kent 

Probation have a ‘changing paths’ programme aimed at assisting ex-offenders into construction 

work and providing them with training and developing interviewing skills. 

 

An action has been undertaken to identify which agencies would best suit this sub-group and 

contact to be made to ascertain viability of a representative attending the meetings.  It was agreed 

that any concerns regarding drug or alcohol misuse should continue to be undertaken by the DAAG 

Forum.  Suggestions included NHS Social Care, Health and Wellbeing Board and the Prison 

Service. 

 

It was agreed the Gravesham Business Breakfast Forum could be useful for gaining 

training/education contacts. 

 

Simon Beasley stated that Gravesham BC is looking to review their housing allocation policy with a 

possibility of increasing the placements available, looking at both IOM and MAPPA cases.  If 

necessary, consultation will take place early next year. 

 

 
Susan Moyse 
Senior Probation Officer Dartford & Gravesham/MAPPA chair NK Kent 


